
week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10 week 11 week 12

coaching Seminar 1

Determine 
who will be in 
the training

Link business 
drivers to 
leadership 

compentencie
s

Orientation 
Meeting for 
participants

set-up 360 
surveys

Designing 
Seminar 1

Collection of 
TLC 360 

information 
and shipping 
of information 

to Eli

Pre-seminar 
debriefing of 

360 and 
seminar prep.

week 13 week 14 week 15 week 16 week 17 week 18 week 19 week 20 week 21 week 22 week 23 week 24
coaching coaching seminar 2 coaching coaching

Check in on 
metrics of 
plan and 

performance 
coaching

Check in on 
metrics of 
plan and 

performance 
coaching

Check in on 
metrics of 
plan and 

performance 
coaching

Check in on 
metrics of 
plan and 

performance 
coaching

week 25 week 26 week 27 week 28 week 29 week 30 week 31 week 32 week 33 week 34 week 35 week 36

seminar 3 coaching coaching
closing 

celebration
Check in on 
metrics of 
plan and 

performance 
coaching

Check in on 
metrics of 
plan and 

performance 
coaching

Month 1 Month 2 Month 3

Orientation to Leadership Intensive and key business 
Driver Identification

Leadership 360 tool used 

augmentation of leadership development 
plan

creation of leadership development plan

Month 4 Month 5 Month 6

Month 9

augmentation of leadership development 
plan

Month 7 Month 8


